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MODULE 1: Digital Segmentation 

Submodule 3: Creating a digital business plan 

Lesson 1: Key components of a digital business plan 

Level: Intermediate 

 

- Assignment 

Quiz: Key Components of a Digital Business Plan 

Answer the following questions about the key components of a digital business plan. 

Choose the best answer for multiple-choice questions and provide a brief answer for 

short-answer questions. 

 

1. In the "Business Overview" section, which of the following elements should be included to give a 
comprehensive summary of the business? 

 

a) A brief description of the product or service, mission statement, and key objectives 

b) A detailed analysis of market trends and competitor strategies 

c) A breakdown of the company’s financial performance over the last year 

d) A list of the digital marketing tools the company plans to use 

 

2. The "Market Analysis" component is crucial for understanding the competitive landscape. Which 
of the following best describes its purpose? 

 

a) To identify key operational processes 

b) To outline potential revenue streams and cost structures 

c) To analyze the target market, assess competitors, and identify market opportunities 
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d) To define the technological infrastructure required for business operations 

 

3. True or False: The "Marketing Strategy" should not only focus on customer acquisition but also on 
customer retention and engagement through various digital channels.** 

 

a) True 

b) False 

 

4. In a digital business plan, what is the primary focus of the "Operations Plan"? 

 

a) To define the company’s brand identity and messaging 

b) To describe the workflow, technology, and resources needed for smooth business operations 

c) To detail the company’s customer service strategy 

d) To project the long-term growth of the company 

 

5. When developing the "Financial Plan," which of the following elements is most critical for 
demonstrating the viability of the business? 

 

a) A comprehensive social media marketing plan 

b) Detailed financial projections, including income statements, cash flow forecasts, and break-even 
analysis 

c) A list of potential partnerships and collaborations 

d) An overview of the business’s operational procedures 

 

6. Which of the following should be a key consideration when crafting the "Marketing Strategy" in a 
digital business plan? 

 

a) The geographical locations of potential suppliers 

b) The specific digital channels most frequented by the target audience 

c) The legal and regulatory requirements for online advertising 

d) The internal processes for product development 

 



 

IncludeUp- Inclusive Digital Entrepreneurship 
Project nr. 2022-1-BE02-KQ220-ADU-000085009 
 

7. Fill in the Blank: The "Operations Plan" must address how the company will manage [] 
and [] to ensure efficient delivery of its digital services or products.** 

 

a) customer engagement; brand loyalty 

b) supply chain logistics; vendor relationships 

c) resource allocation; process optimization 

d) content creation; audience targeting 

 

8. True or False: A well-crafted "Market Analysis" should include a SWOT analysis to evaluate the 
company’s strengths, weaknesses, opportunities, and threats in the digital marketplace.** 

 

a) True 

b) False 

 

9. The "Financial Plan" in a digital business plan serves to: 

 

a) Detail the marketing channels and their respective budgets 

b) Provide a roadmap for achieving profitability and managing financial risks 

c) Outline the technical specifications of the digital platform 

d) Identify key personnel and their roles within the company 

 

10. Short Answer: Explain the importance of aligning the "Marketing Strategy" with both the "Market 
Analysis" and "Financial Plan" in a digital business plan.** 

 

Answer: 
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Answers: 

 

a) A brief description of the product or service, mission statement, and key objectives 

c) To analyze the target market, assess competitors, and identify market opportunities 

a) True 

b) To describe the workflow, technology, and resources needed for smooth business operations 

b) Detailed financial projections, including income statements, cash flow forecasts, and break-even 
analysis 

b) The specific digital channels most frequented by the target audience 

c) resource allocation; process optimization 

a) True 

b) Provide a roadmap for achieving profitability and managing financial risks 

 


